Five Year Update

INFRASTRUCTURE
2006

· March 28, 2006. 1st Meeting at Growing Together to discuss the need and the establishing of a community residential resource for young parents and their children who were at risk of losing their infants at birth. Attendance: Judy Wishman, B Mckenzie, Mary Dolan, Jessica McPherson, Lorna McPherson, Kathryn Cooper, Gail Peekeekoot, Suzanne Gray, Michael Gintowt, Lynn Woollam, Doug Routly, Paula Green, Fairlie Mindoza, Becky Medina.
· Foster Parent training completed.  

· Bylaws and Constitution established.

· Website and Logo created

· Non-Profit Society application submitted to the Registrar of Companies. October 17, 2006. Received Certification November, 2006 

· Charitable Status Application Submitted 

· Explored residential care licensing requirements.  

· Brochures and Business Cards created

2006 Research results:

Individual interviews arranged and completed with Young Parents and extensive research on the Community Need for this resource.
	Local Serenity Child and Parent Society Statistics:

Research of Current Local Numbers in 2006 that could have potentially used the Serenity House residential program.
	

	Resource Name
	Number of Parents

	Cowichan Valley Women Against Violence
	38

	House of Friendship
	21

	Cowichan Family Life
	20

	Community Options Society
	16

	Festubert Clinic - Four Maternity Physicians
	3

	Cowichan Valley Opening Learning Cooperative
	11

	MCFD Children in Care under the age of five. Note:  This does not include 1st Nations children in care on reserve.
	50

	Personal Awareness
	10

	Duncan Methadone Clinic
	8


2007:

· January 30, 2007 received Charitable Status designation.  

· More Young Parent interviews.

· Estimate $300,000/Year for Operating Funding.

· Met with Joanne Schroeder – Provincial Advisor of Children First regarding funding for Neighborhood Hubs.

2008:

· Created Business Plan 

· Sharon Jackon – City of Duncan Counselor – Agreed to revamp website on a volunteer basis.

· Met and updated Residential Care Licensing requirements 

2009:

· Hired Bookkeeper

· Restructured Board of Directors so future employee were no longer on the board.

· Pledged $1000.00 to Gala Vista Resource Room Development

· Business Plan Completed

· Started licensing procedures Dove Hill and Marchmont

· Established mortgage possibilities with Island Savings (25%) and B.C. Housing (10% Down), and then discovered that letters confirming Financial contract commitments were required from Ministry of Children and Family Development (MCFD) and Lalum’utul Smun’eem  - Child and Family Services (L.S.) in order to secure mortgage funding.

· Nominated for Success By Six “Champion for Children” award.

2010:

· Gerry Fewster’s (Serenity’s president) book is published, Don’t Let Your Kids Be Normal” and Serenity hosts a very successful, Mad Hatter’s Tea Party as a book launch.

2011: 

· Level III foster parenting request denied by MCFD.

· Possibility of Serenity temporarily moving from residential to an educational focus.

PRESENTATIONS

2006:

· Social Planning Cowichan 

· Community Options Board of Directors

· Elaine Bulk and Marjorie Hillier (Nursing practicum students) presented the project to Malaspina University College to create an ethical process for interviewing young parents.

· MCFD team leader Becky Medina and was encouraged to pursue project objectives. 

· Al McDonald from MCFD.  No funding available at this time.
· Delivered 200 copies of our project to various business throughout Cowichan Valley on National Day of the Child
· Jean Crowder MP
· Doug Routley MLA
2007:

· Duncan Rotary Club

· School Board – Regarding property beside Growing Together
· City of Duncan

· City Square – Black Day for Childcare rally

· MCFD resource team. (Enthusiastic response and asked for continued updates on the progress of the project.)

2008:

· “What Babies Want” Video and Panel Presentation – Duncan Garage

· Queen Margaret’s Student presentation of the Serenity House Project

2009:

· Brentwood College students presented our project for their Philanthropist project, which gave us a chance to win $5000.00.

· Jean Crowder – Re: Federal funding opportunities.

· Community Futures Executive Director

· Phillip Tarrant – Boy’s and Girl’s Club Victoria – Youth Housing Working Group facilitator.

· Early Childhood Educators of British Columbia (ECEBC) Mini Conference workshop – “Voices From the Womb”  

2010:
· Lion’s Club

· Voices from the Womb 3 - Follow-up Sessions

FUNDING APPLICATIONS

2006:

· Success By Six Letter of Intent, B.C. Housing Application, Vancouver Foundation, Victoria Foundation, Catalyst, IWA, Canadian Tire Foundation for Families, Lions, Eagles, Elks, Kiwanis, Masonic Lodge, Moose, Shrine Club, Duncan Rotary, Elizabeth Fry Society, CIBC, Royal Bank, Scotia Banks, Duncan Hyundai, Metro Toyota, Ken Evan Ford, Butler Bros., Western Forest Products, Hayes Forest Services, Pacific Energy.  

2007:
· Success By Six, First Call, Island Savings Bank and Island Saving Insurance, Van Isle Insurance, Eagles, Peter Baljet, Duncan Hyundai, Coast Capital Insurance, Canadian Direct Insurance, Sussex,

· B.C. Gaming – no funding available until operational for one year. 

· Vancouver Foundation told that Serenity needs an established partner and/or 70% of program funding in place in order to be considered for funding through Victoria or Vancouver Foundation.

· Applied for Major Capital Funding for Community Hub and New Childcare spaces 

2008:
· Board of directors provide $54,876.58 loan to Serenity for MCFD - Major Capital Funding Application submitted in November 2007.

· Victoria Foundation

· Status of Women – Federal Funding (Unsuccessful due to:  Financial Stability, Lack of History, Not their jurisdiction….MCFD has mandate for Youth Housing.)

· BC150 Volunteer Incentive Funding   $2000.00  

2009:

· Success By Six

· Royal Canadian Legion – Chemainus Branch

· City of Duncan

· Royal Bank of Canada

2010:
· CVRD Grant-In-Aide

FUNDING SOURCES

2007:

· Garage Sale April 28 - $291.00
· 1st Silent Auction and Dance - $6700.00

· Doug Routley - $1000.00

· Growing Together Child and Parent Society $3000.00

2008:
· Spirit of Women -  $5000.00
· 70% of $7000.00 =  $1400.00 from My Brother’s Keeper Event at New Life Baptist Church.
· Success By Six/United Way donated $1000.00 to Ann MacGillivray for assisting in the completion of Major Capital Funding Application.
· $1000.00 Growing Together for Facilitator Home Visitor Training
· Doug Routley - $1000.00
· Sharon Jackson revamped website as a donation. (Cost $1000.00)
· 2nd Silent Auction and Dance –  $7225.12
2009:
· Ministry of Housing and Social Development - BC150 Volunteer Grant $2000.00

· City of Duncan $1000.00

· My Brother’s Keeper all the proceeds to Serenity - $3200.00

Note:  Bank Balance as of March 31, 2011 - $4363.53

PUBLICITY

2006:
· “Status of the Community Report” Priority mentioned for Cowichan - Serenity Transitional Home for Young Parents and Children – Social Planning Cowichan  

· “Inadequate Shelter” report – Social Planning Cowichan  

· Pictorial – November 26, 2006 – 1st Newspaper article 

· New Years Eve Code Blue Event – Guide Hall in Cairnsmore neighborhood.  Dyed our Hair Blue and had Children’s booths etc. to demonstrate the Childcare Crisis in B.C. and promote the Serenity Project. 
· Cowichan Valley Citizen
· News Leader
2007:
· Garage Sales article in New’s Leader 

· Sun FM coverage

· Yvonne Macnab “The Daily” Shaw T.V. shown on Channel 4

· Monthly Cairnsmore Newsletters

· “Cowichan Kids” article in regard to Code Blue event

· Citizen Salute and article regarding Code Blue Event

· Citizen – Silent Auction article

2008:
· Cowichan Kids Magazine

· One Full Page Article in  the Citizen  - “The Cowichan Valley Community Needs Your Help”

· Pictorial “My Brother’s Keeper” article

· Shaw Interview – “My Brother’s Keeper” event.

· Monthly Cairnsmore Newsletter 

· New’s  Leader -  Looking for residential facility

· Citizen – Silent Auction advertising

· Ministry of Housing and Social Development publicized research project on best practices for young parent support in B.C.

2009:
· Citizen (Full Page Update)

· Sun FM

· ‘A’ Channel News

· Shaw T.V. Channel 2 and 4

· “My Brother’s Keeper” event

· New’s Leader Pictorial 

· “Voices From the Womb” ECEBC

2010: 

· Cowichan Kid’s Magazine

· Mad Hatter’s Tea Party

COMMITTEE’S JOINED

2006:
· Cairnsmore Working Group – Exploring property beside Growing Together as Potential Site.

· Success By Six 

· H2O Homelessness to Opportunity Working Group

· Local CYC committee

· Providence Farm Committee looking at the creation of their village expansion.

· City of Duncan Visioning Committee

2007:
· Various Childcare meetings regarding Government cuts. 

· Leading Edge Executive Directors group

· ECEBC local chapter.

· CYCABC

2008:

· Various Childcare meetings regarding Government cuts. 

· APPPAH American Pre and Peri Natal Psychology and Health

· Growing Together Board of Directors
2009:

· Youth Housing Working Group

TRAINING FOR FUTURE EMPLOYEE’S

2006:

· Young Parent Program Conference - Vancouver

· Integrated Body Psychotherapy (IBP)
2007:

· Right From the Start Facilitator Training

· Safer Communities through Social Development

· Grant writing workshop

2008:
· Pre and Peri Natal Regional conference – Science Meets the Heart – Nelson, B.C. 

· Art of Spiritual Companionship Workshop

· Home Visitor Training – Kelowna

· Young Parent Program Conference - Victoria

· ECEBC Conference

2009:

· International Pre and Peri Natal Conference – California

· ECEBC Conference

2010:
· IBP

LOCATIONS

2006:

· Coronation Street House Explored – Extensive renovations required.

2007:
· Roger Bruce’s property on Cairnsmore next to 49th Parallel grocery store. 

· 15 acres on Bell-McKinnon Road - $600,000.

· Property beside 7.11 - $400,000  

2008:

· Secured SD79/City of Duncan property beside Growing Together for a 10-year lease of $1.00/yr.

· Skeleem Center Cobble Hill.

· “Cowichan Good Samaritan Society” (Ted and Lynn Williams) property and proposal. As referred by Lise Haddock of Lalum’utul’Smun’eem. The two boards met. BMO banks development discussion. Many meetings – Final result BMO would not provide funding without Cowichan Tribes co-signing.

· Cowichan Lodge 

· Cowichan Bay land in probate – Cobble Hill Farm property

· Glenora Property on the River /w cabins

· Dove Hill

2009:
· Property next to Cowichan Bay Hotel

· Marchmont House – Clements Society, Appraisal ($400,000) and House Inspection done and offer submitted with $5000.00 deposit – The “Subject to” for contract commitments was to be removed June 30th - Closing July 30th.  Clements Society property was sold due to no contract commitment received.

· Dove Hill

· Ryall Road – Clements Society

PARTNERSHIPS EXPLORED

2006:

· Community Options Board of Directors
2007

· Growing Together Child and Parent Society

· Boy’s and Girls Club - ED Ian Kalina. Boy’s and Girls Club board would not approve partnership for application to Vancouver Foundation.

· Cairnsmore Working Group

· Meetings with L.S. - Feb. 13, & 28.  – March 9th – Indicated interest and wanted us to meet with Directors of Aboriginal Agencies. ED Lise Haddock suggested partnership with L.S. and with Group home on reserve.  Additional meetings July 6, August 31, November 1, November 8, November 14 exploring pilot project in group home on reserve and/or foster parenting options.  Presented written offer to L.S. September. July 2007 – ED Lise Haddock wants to partner and advises that they are looking at possibly giving Serenity a lump sum in September.  ED Lise Haddock advised in September that they might be receiving INAC funding for out of care children, which may be available for the Serenity project.

· Al McDonald and Laurie Vasey from MCFD.  No funding available at this time other than Youth Agreements or Independent Living agreements. 

· Numerous Doug Routley meetings working to get meeting with MCFD Deputy Minister 
2009:

· Lalum’utul’Smun’eem – February 11 – Advised that it would take about a month to have contracts for clientele competed.  

· Amalgamation discussions in regard to Growing Together and Serenity partnering. Document and process created and facilitated by Dan Lousier. Partnership Agreement created.
· Presentation to the Aboriginal Directors of Vancouver Island March 30.  It was cancelled.
· MCFD (Noel Philips) and Lalum’utul’Smun’eem (Lise Haddock) advised that Young Parents  

      and their infants being separated at birth was no longer their priority.
· June – We left messages for Chuck Eamer with MCFD

· July 13, 2009 met with Lise Haddock and she advised that L.S. is no longer in support of the Serenity project.  

· July - Lorna Medd speaks to Tom Weber (Standing in for Chuck Eamer) No monies are being made available

· August - Letter sent to Honourable Minister Mary Poluk with copies to Deputy Minister Leslie Du Toit, Mary Ellen Turpel (Child Advocate), Chuck Eamer (MCFD ED), Noel Philips (MCFD Service Manager), Lise Haddock (L.S. ED), Bill Routley MLA, and Jean Crowder MP.

· Replies received from Mary Ellen Turpel, Bill Routley, Jean Crowder

· Mail-out update to 300 supporters, Service Clubs, Banks, Car Dealerships, etc.

· Numerous letters sent to Mary Poluk from the community supporters.

· Reply from Minister Mary Poluk refers us to Deputy Minister Leslie Du Toit for meeting.

· October 9 – meeting with Leslie Du Toit and Chuck Eamer

· Leslie Du Toit requested referral letter updates and recommended our program to Chuck Eamer.   Advised that we may be funded in the new fiscal year as a program.  Chuck suggested that he would arrange a larger meeting with local MCFD officials. 
· Susan Rivers – Chuck Eamer’s assistant called to say Chuck was working on things and was trying to arrange a bigger meeting with local Directors.  On follow-up a couple of weeks later Lorna received a call from Susan Rivers stating that Mark Armitage (Regional Manager MCFD) has been given the lead on this and that a larger meeting is not currently scheduled.   

· November meeting with Mark Armitage - In a meeting with Lorna McPherson, Mark Armitage indicated that the proposed gathering of key players in our local system would not be taking place.  Of even greater concern to us was his overview of Ministry’s current position in relation to our project that included the following:   

1. Given the current financial situation, there is no chance that our project will be given funding consideration for, at least, the next two years.

2. The regional design does not currently incorporate the concept of ‘program funding’ as an alternative to client-based contracting.

3. The foster-care experience indicates that there are many circumstantial reasons for separating young mothers from their children.

4. Residential programs that attempt to work with young parents and their infants don’t work.

· Letter to Lesley Du Toit November 13 stating above

· All willingness to refer letters and letters of support requested sent to Leslie Du Toit

· Leslie Du Toit answers Jean Crowder – “The Vancouver Island region’s managers are committed to working with the Society to develop a community-based approach to meet the needs of young parents and their children.”

· Lesley Du Toit answers us….”I would encourage you to work with Mr. Armitage and to work collaboratively with the region to ensure a community-based approach is developed to respond to needs your society has identified.”

· Requested Community meeting with Mark Armitage

· December 16 meeting with Community.  Mark indicated that he would be interested in another meeting with the Serenity board to discuss funding.  All attendee’s were of the understanding that he was willing to discuss specialized resource funding.

2010:
· We requested a meeting in regard to specialized resource funding. 

· Regional Director for MCFD advised that there is no program money for the Serenity House project.  

· Emailed Lesley Du Toit and requested a follow-up meeting.

· April 13 - Meeting with Leslie Du Toit, Chuck Eamer (Assistant to the Deputy Minister), Mark Armitage (ED for Vancouver Island) and the Serenity Board of Directors.  The result was a requested that Serenity create a list of minimum requirements for Serenity to move forward with the project.  Lesley suggested that MCFD would fund a portion, but not the entire project.  The amount would be determined in future meetings with MCFD.

· May 25 meeting with regional personnel from MCFD and Serenity board. MCFD will not consider specialized resource funding, would consider a proposal for foster parent training or level III foster parenting by any interested parties.

· November began process to apply to be Level III foster parent    

2011:

· Level III foster parenting request denied by MCFD.

· Letter to New MCFD Minister – Mary McNeil

2006-2010 - Letters of Service and Partnerships:

· Success By Six

· School District 79

· Cowichan Valley Supported Child Development

· Growing Together Child and Parent Society

· Cowichan Community Policing
· Lalum’utul’Smun’eem Child and Family Services
· Cowichan Family Life
· Ministry for Children and Family Development – NoellePhilp Service Manager

· Community Kitchens
2006-2010 - Letters of Support:

· Hiiye’yu Lelum (House of Friendship) Society

· Margaret Moss Clinic

· University of Victoria x 3

· CVOLC (Cowichan Valley Open Learning Cooperative)

· Doug Routley, MLA

· Jean Crowder, MP

· Social Planning Cowichan

· The Duncan Methadone Clinic

· Substance Use in Pregnancy Working Group

· Success By Six

· Community Options Society

Letters of Referral – MCFD – Updated 2009
· City of Duncan

· Cowichan Family Life

· Growing Together Child and Parent Society

· Community Options Society

· Hiiye’yu Lelum (House of Friendship) Society

· Healthiest Babies Possible Program

· Youth Housing Working Group

· Jean Crowder

· Cowichan Valley Open Learning Cooperative CVOLC

· Cowichan Midwifery

· Cowichan Women Against Violence

· Hospital Social Worker Sharon Driscol

Board Members

2006 – Lorna McPherson

· Jessica McPherson

· Melissa Hicks

· Curtis Evans

· Ruth Forsythe

· Lenore Benedict

· Tanis Wiersma

Additions 2007:

      -    Amanda Whitefield 

· Kelly Buccini

· Candace Kirby

· Gerry Fewster

· Lisa Varasteh

· Penny Whiteford

· Kathleen Neilson

Additions 2008:

      -     Betty Exelby

· Lorna Medd

· Ann MacGillivray

Additions 2009: 

      -     Christopher Paton-Gay

· Gerry Moore
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